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Develop a Partnership
w/City of LFP

Agency Outreach / 
Project Design

Develop Restoration 
Concepts   

Application Process / 
Finalize Design 

• Understand SMP 
impacts

• Meet w/LFP to 
review objectives

• CC/LFP to share 
developments

• Transparency between 
CC and City

• SMP allows for 
conditional use 
material removal 

• Develop potential 
concepts to achieve 
objectives

• Gain LFPCC Board 
approval

• Share w/LFP

• Pre- application Agency 
outreach meeting (by 
mid-May)

• Outreach to Agencies 
as appropriate

• Develop specific project 
narrative

• Develop conceptual 
designs/drawings based 
on agency feedback

• Engineering design
• Collaboration with City

• CC Board 
approves 
preferred 
concept

• JARPA preparation
• Prepare Supporting 

Documentation
• Material sampling 

and enviro 
assessment

• Final design

Implementation 

TBD

• Contract for Material 
removal 

• Execute construction 
plan

• Execute material 
removal

Objective: Restore and Maintain a Usable 
Civic Club Swim Beach and Boat Launch
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Complete In Progress In progress Not Started Not Started

• Conceptual 
design – 30% 
design

• Permit 
approval

• Project 
completion
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